Social Work Program Annual Assessment Report 2008-2009

Report submitted September 2009 by Kristi Loberg, Social Work Program Director and Laurie Dahley, Social Work Field Coordinator. The report contains two parts. Part I which provides an overview of annual accomplishments and plans. Part II presents the annual assessment plan, recent assessment results of student learning in the Social Work Program, and how the assessment findings are used for program improvement.

Part I: Department Planning Information

This year’s accomplishments:
1. Faculty evaluations
During the 2008-2009 Academic Year, the Social Work Program successfully completed to important faculty evaluations. A tenure evaluation was completed for Kristi Loberg, Program Director, resulting in a positive tenure for Kristi in May 2009. An evaluation was completed for Laurie Dahley, which supported her request for conversion to a tenure-eligible position which was granted in May 2009.
2. Adjuncts (3)
The Social Work Program successfully integrated the use of three adjuncts to support program curricular needs. 
3. Core Courses
The Social Work Program received core curriculum approval to offer two courses in the core curriculum: 1) an Inquiry Seminar on Human Rights and Advocacy; and 2) a Social Science Exploration Course (Comparative Cultural Encounters with a social science research emphasis). The program already has received three Perspectives Designations in the core curriculum.
4. Elective
The program developed and offered a popular elective course on Addictions that supported need of senior practicum students and others. 
5. Scholarship
a. Laurie Dahley successfully presented her recent research at the GSA (Gerontological Society Annual Meeting). She also submitted an article for publication and received the student choice and faculty award for her research presentation at the NDSU Research Showcase. 
b. Kristi Loberg had her paper proposal selected for presentation at the Council on Social Work Education (CSWE) Annual Program Meeting (APM)
6. CSWE Re-Accreditation Self Study
The program faculty members committed a significant amount of time during the academic year preparing for the self-study that was due August 1, 2009 to the Council on Social Work Education. Extensive work preparing the self-study documents was done during the summer of 2009.
7. Social Work Community Advisory Committee
The program has continued to develop the Advisory Committee in order to integrate them more fully in program assessment and site visit preparation.

This Year’s Plans:
1. Reaffirmation of Accreditation and Site Visit – Primary Focus
The Social Work Program will have on-going correspondence with CSWE’s Commission on Accreditation in support of program reaccreditation. The program will be preparing for a January or February site-visit and anticipates a reaffirmation decision in June 2010.
2. Diakohjemmet University College, Oslo, Norway
The Social Work Program is actively working with the Office of Global Education to establish the structure for social work students to attend the Diakohjemmet University College in Oslo Norway.

Social Work Program Annual Assessment Report 2008-2009
Submitted September 2009
Kristi Loberg, Social Work Program Director
Laurie Dahley, Social Work Field Coordinator


Part II:  Assessment of Student Learning

A. Briefly describe the actions you took based on the recommendations of the Assessment Committee on last year’s report.

No actions were taken following last year’s Assessment Committee report. The 2008 Assessment Committee report identified that the social work program’s annual assessment was exemplary in all four program assessment criteria. The report identified that: 

1. Specific learning goals and learning outcomes have been developed and program objectives are linked to learning goals. Rating scales and benchmarks are developed for all assessment methods, which is ideal.
2. A cycle of direct and indirect assessment measures is in place, outcomes and objectives have an associated assessment method, benchmarks are established for all assessment methods, and the assessment process is manageable and sustainable.
3. A well developed, well organized assessment plan is fully implemented by the social work program. The program is reviewed, updated annually, and all faculty participate in the assessment process. 
4. The Department utilizes multiple assessment methods as the basis for documented changes to its curriculum and pedagogy. Ongoing analysis takes place even when all thresholds are met. This report demonstrates the department is practicing continuous quality improvement, which is commendable.

Given that there were no specific recommendations, the social work program will continue to implement its assessment plan as it is.

B. List your department/program’s most important goals for student learning and the corresponding measurable student learning outcomes.

The goals for student learning are derived from the social work program mission statement:



Mission Statement

The Concordia College Social Work Program prepares competent and effective social work professionals to promote human and community well-being by confronting disadvantage through a framework of scientific inquiry and human rights, favoring undervalued persons and providing conditions of hope, leading to individual and social change.

The Social Work Program pursues this mission through its educational curriculum, faculty and student scholarship, and faculty and student community service and leadership.


Program Goals

1. Provide curricula that build on a liberal arts perspective to promote critical thinking, breadth of knowledge, and responsible engagement in the world.
2. Provide social work education grounded in the profession’s history, purposes, and philosophy.
3. Provide social work education that enables students to integrate the knowledge, values and skills of the social work profession and develop the social work knowledge base through research.
4. Prepare students to use an informed perspective in creating change with diverse and oppressed populations.
5. Prepare graduates for generalist social work practice as competent and effective bachelor’s level professionals.
6. Prepare students to provide social leadership in developing effective service delivery systems that promote social and economic justice.



Program Objectives

The program objectives are derived from the program goals. Each program objective is linked to a program goal(s) (PG) as identified in parenthesis following each objective.

1. Apply critical thinking skills within the context of professional social work practice; (PG 1, 4, 5)
2. Understand the value base of the profession and its ethical standards and principles and practice accordingly; (PG 1, 2, 3, 5, 6)
3. Practice without discrimination and with respect, knowledge, values, and skills related to clients’ age, class, color, culture, disability, ethnicity, family structures, gender, marital status, national origin, race, religion, belief, sex and sexual orientation; (PG 2, 3, 4, 5)
4. Understand the forms, mechanisms and global interconnectedness of oppression and discrimination and apply strategies of advocacy and social changes that advance social and economic justice; (PG 1, 3, 4, 5, 6)
5. Understand and interpret the history of the social work profession and its contemporary structures and issues - locally, nationally, and globally; (PG 1, 2, 5, 6)
6. Apply the knowledge and skills of evidence-based generalist social work practice with systems of all sizes; (PG 2, 3, 5)
7. Use theoretical frameworks (including biological, psychological, social, spiritual, and cultural frameworks) supported by empirical evidence to understand individual development and behavior across the life span and the interactions among individuals, families, groups, organizations, and communities; (PG 1, 3, 4, 5)
8. Analyze, formulate, and influence social policies; (PG 1, 4, 5, 6)
9. Evaluate research studies, apply research findings to practice and evaluate their own practice interventions; (PG 1, 3, 4, 5)
10. Use communication skills differentially across client populations, colleagues, and communities; (PG 3, 5, 6)
11. Use supervision and consultation appropriate to generalist practice; (PG 2, 3, 5)
12. Function within the structure of organizations and service delivery systems and seek necessary organizational change. (PG 1, 4, 5, 6)


C. Describe your department/program’s plan to assess these student learning outcomes.  The plan should identify the specific methods for data collection and analysis and will ideally include both direct and indirect measures of student learning.  The plan should also include a timeline for implementation.

Specific Assessment Activities and Timelines

Annual Assessment:

	Juniors:
Social Policy Analysis Paper – Direct Measure

	Seniors:
Field Instructors’ Evaluations – Direct Measure
Exit Survey (graduating students complete) – Indirect Measure
Senior Seminar Practice/Program Evaluation Presentation - Evaluated by Social Work Advisory Committee – Direct Measure

	Post Graduation:
SWK Alumni Survey – Indirect Measure
Employer Survey – Direct Measure

The program conducts continuous ongoing data analysis to affirm and improve the educational program (Accreditation Standard #8).  Social Work faculty members meet on a regular basis to discuss ongoing departmental issues. Each summer faculty meet to review the results of program assessment to consider any changes in the program, curriculum, or assessment process. The SWK Advisory Committee is also informed of the findings and consulted for their feedback and suggestions.

Frequency of Assessment

A program assessment report will be completed annually. Please see the Social Work Program Assessment Map on the next page for a visual representation of the social work program’s cycle of continuous assessment.
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D. Identify the assessment activities that your program has used in the past year.

We implemented the plan during the 2008/2009 academic year as described above and met June 2009 to review the results. After last year’s program assessment, the social work program revised the field evaluation, exit survey, alumni survey, and employer survey for compatible language and objective indicators across tools, as well as consistent scales (5-point Likert) across instruments to allow for better comparison and reporting. The program also developed rubrics that are more closely linked with program objectives and that also use a 5-point Likert scale. The 2008/2009 assessment activities implemented these revised tools.

The format of this report complies with CSWE standards which ask for assessment results to be reported by objective.

E. Describe how your program is using assessment results to improve student learning. Describe the changes or revision that have been made/will be made based on the data that you have collected. Describe the specific steps you have taken or will take to make additional improvements. If changes or improvements have not yet been made, provide a timeline for implementing future changes. 

Assessment Results and Corresponding Changes by Program Objective

All tools utilize a five point Likert-type scale. A score of 3 or above is the threshold used to determine whether or not the objective has been met. 

Program Objective #1.  Apply critical thinking skills within the context of professional social work practice

	Measurement
	Results

	Field Instructors’ Evaluations
	4.2

	Exit Survey
	4.0

	SWK Alumni Survey
	3.9

	Employer Survey
	4

	Policy Analysis Paper
	3.9

	Senior Seminar Practice/Program
Evaluation Presentation 
	4.9



Discussion:  All measurements met the threshold for this objective. This is the first of three program objectives that are implemented in all social work courses. While we are pleased to be meeting this objective, we continue to develop strategies to promote critical thinking around current issues in the field. For instance, SWK 283 Introduction to Social Work and Social Welfare assigns reading from the Popple, P. & Leighninger, L. (2008) Social work, social welfare, and American society (7th ed.) text that explore various ideological perspectives role of government, the church, and the family in promoting social welfare. In SWK 310, students need to demonstrate critical thinking by exploring a current practice issue from two different perspectives. Current issues include same-sex marriage, the role of fathers in parenting, and changing structures of the family system. SWK 383 and SWK 384 require students to analyze case studies demonstrating critical thinking skills. Given this objective is part of every social work course, we are continuously developing  assignments and course activities using case studies, exercises, writing, speaking, etc. for students to develop critical thinking skills. 

Program Objective #2.  Understand the value base of the profession and its ethical standards and principles and practice accordingly.

	Measurement
	Results

	Field Instructors’ Evaluations
	4.3

	Exit Survey
	4.1

	SWK Alumni Survey
	4.2

	Employer Survey
	4

	Policy Analysis Paper
	4.2



Discussion:  All measurements met the threshold for this objective. This is the second of three program objectives that is part of every social work course. Assignments and activities incorporate analysis and application of social work values and ethics across the social work curriculum. Assessment data over time indicates this is a strength of our program. One strategy that the social work program is planning to use to further integrate values and ethics across the curriculum is the addition of the text Straight Talk About Professional Ethics by Kim Strom-Gottfried into all social work courses. This text starts by exploring the meaning of ethics and what it means to be ethical. A framework for examining ethical dilemmas is presented followed by a case-based approach that helps students evaluate complex ethical dilemmas and critical ethical decision making where students explore situations in which standards are upheld or violated.  Every course in the social work program will assign at least one chapter from this text for reading and discussion.

Program Objective #3.  Practice without discrimination and with respect, knowledge, values, and skills related to client’s age, class, color, culture, disability, ethnicity, family structures, gender, marital status, national origin, race, religion, belief, sex and sexual orientation.

	Measurement
	Results

	Field Instructors’ Evaluations
	4.2

	Exit Survey
	3.8

	SWK Alumni Survey
	4.5

	Employer Survey
	4.1

	Policy Analysis Paper
	4.2


Discussion:  All measurements met the threshold for this objective. This is the third of three program objectives that is designated in every course. Like the objectives for critical thinking, values, and ethics this objective is part of the foundation of social work practice and is well integrated throughout course content and student work. For instance in SWK 283, students read a chapter on “social work and diverse populations” and participate in class lecture and discussion. In SWK 310, students participate in racism training presented by Rosa Chavez Deleon from the Fargo-Moorhead YMCA. In SWK 383, students review diversity dynamics in the United States and explore culturally competency barriers as they integrate cultural competence into the generalist intervention method. In SWK 385, students journal to build knowledge of their own family diversity and build knowledge of diverse family structures and situations through readings, lectures, and case studies.

Program Objective #4.  Understand the form, mechanisms and global interconnectedness of oppression and discrimination and apply strategies of advocacy and social changes that advance social and economic justice.

	Measurement
	Results

	Field Instructors’ Evaluations
	4

	Exit Survey
	3.7

	SWK Alumni Survey
	4.1

	Employer Survey
	4.2

	Policy Analysis Paper
	3.5



Discussion: While all measurements met the threshold for this objective, we continue to plan ways to enhance teaching and learning regarding this objective. Last year we implemented a new text on critical multicultural social work in SWK 350 that relies heavily on a critical theory approach which examines the multiple dimensions and intersection of oppression. In SWK 384 we are incorporating a new text, Progressive Community Organizing, by Loretta Pyles that has a significant focus on strategies for social change.

Program Objective #5.  Understand and interpret the history of the social work profession and its contemporary structures and issues – locally, nationally, and globally.

	Measurement
	Results

	Field Instructors’ Evaluations
	4.1

	Exit Survey
	4.0

	SWK Alumni Survey
	3.7

	Employer Survey
	3.8

	Policy Analysis Paper
	3.8

	Senior Seminar Practice/Program
Evaluation Presentation
	4.3


Discussion: While measurements met the threshold for this objective, this is an area we hope to enhance as well. SWK 283 and SWK 320 are the courses which primarily address the history of the social work profession and social welfare history. In SWK 283, students work in groups using readings from Trattner (1999) From Poor Law to Welfare State and outside research to present to each other on different time periods in social work and social welfare history.  SWK 320 builds on this foundation to understand contemporary social policy affecting practice. It is important to note that every social work course requires contextual learning which consists of 30 hours of service (volunteer or work) within a human service agency. This enhances students’ understanding of contemporary structures and issues related to the social work profession.


Program Objective #6.  Apply the knowledge and skills of evidence-based generalist social work practice with systems of all sizes.

	Measurement
	Results

	Field Instructors’ Evaluations
	4.1

	Exit Survey
	3.9

	SWK Alumni Survey
	4.1

	Employer Survey
	4.2

	Senior Seminar Practice/Program
Evaluation Presentation
	4.5



Discussion: All measurements met the threshold for this objective. This is a primary focus of three practices courses on individuals, families, groups, organizations and communities. While generalist practice with systems of all sizes is the continual focus of these courses, social work faculty design course activities (assignments, speakers, projects) that are responsive to current practice issues and needs of the community. For instance SWK 384 is collaborating with local agencies to offer students practical experience in group work (e.g., Alzheimer’s support group, Gamblers Choice). SWK 384 also continues to incorporate community action projects (e.g. Get out the Vote, Week without Violence, Homelessness and Hunger Awareness week).

Program Objective #7.  Use theoretical frameworks supported by empirical evidence to understand individual (biological, psychological, social, spiritual, and cultural) development and behavior across the life span and the interactions among individuals, families, groups, organizations, and communities.

	Measurement
	Results

	Field Instructors’ Evaluations
	4.0

	Exit Survey
	3.8

	SWK Alumni Survey
	3.6

	Employer Survey
	3.7

	Senior Seminar Practice/Program
Evaluation Presentation
	4.6


Discussion: All measurements met the threshold for this objective. This objective is related to coursework in SWK310, 350, 383, 384, and 385. Our field placement program also offers students the opportunity to implement theoretical classroom concepts during their field placement.  Field instructors are oriented to the importance of integrating theory into practice and incorporate this in their supervisory sessions. We will continue our efforts in this area and are pleased to have met the objective. 

Program Objective #8.  Analyze, formulate, and influence social policies.

	Measurement
	Results

	Field Instructors’ Evaluations
	4.0

	Exit Survey
	4.1

	SWK Alumni Survey
	3.5

	Employer Survey
	3.8

	Policy Analysis Paper
	3.9



Discussion:  All measurements met the threshold for this objective.  This objective is primarily met through SWK320, 490 and 494. SWK320 has a social policy analysis research paper as a major assignment. SWK 320 also assigns on-going policy briefs, taken from current news reports, in order for students to engage in real time policy discussion and analysis. SWK494 has readings and class discussions related specifically to policy and its impact on practice.  We intend to continue these assignments.  We continue to work with field instructors on how this objective plays out in the field practicum and suggest ways in which to engage students in policy discussions supportive of this objective. 

Program Objective #9.  Evaluate research studies, apply research findings to practice and evaluate their own practice interventions.

	Measurement
	Results

	Field Instructors’ Evaluations
	3.9

	Exit Survey
	3.6

	SWK Alumni Survey
	3.5

	Employer Survey
	4

	Policy Analysis Paper
	3.5

	Senior Seminar Practice/Program
 Evaluation Presentation
	4.5



Discussion: All measurements met the threshold for this objective.  The program has made intentional efforts over the last few years to improve outcomes related to this objective. Soc 228 continues to provide students with a strong foundation in research methods and statistics. SWK 350 was recently revised to prepare students in the use of qualitative research methods for social work. Through lectures, readings, and assignments students are introduced to research in SWK 350 as the formal systematic application of a scientific and disciplined approach to the study of problems, and explore the scientific method as a process for developing cultural knowledge and cultural competence. Particular attention is paid to the role of qualitative and quantitative methods in community-based participatory action research.  In addition, we infuse use of research, such as evidence-based practice methods and an evaluation of current research, throughout all courses. We are pleased to see these efforts have had the desired effect.

Program Objective #10.  Use communication skills differentially across client populations, colleagues, and communities.

	Measurement
	Results

	Field Instructors’ Evaluations
	4.5

	Exit Survey
	4

	SWK Alumni Survey
	4

	Employer Survey
	4

	Senior Seminar Practice/Program
 Evaluation Presentation
	4.4



Discussion: All measurements met the threshold for this objective. We recently revised the interviewing content in our curriculum so that interviewing knowledge and skills are integrated in our social work practice with individual’s course (SWK 383). Another recent change includes the development of interview assignments with individuals in the community rather than with a student peer. Initial feedback indicates that these changes help the program to better prepare students in the use of communication skills across client populations, colleagues, and communities. 

Program Objective #11.  Use supervision and consultation appropriate to generalist practice.

	Measurement
	Results

	Field Instructors’ Evaluations
	4.6

	Exit Survey
	4.6

	SWK Alumni Survey
	4.2

	Employer Survey
	4.1



Discussion:  All measurements met the threshold for this objective.  Feedback from field instructors reveals our students utilize supervision and consultation appropriately in their field practicum. We also look heavily to the employer survey which also supports this finding. We are pleased with this result and will continue our efforts in this area.  

Program Objective #12.  Function within the structure of organizations and service delivery systems and seek necessary organizational change.

	Measurement
	Results

	Field Instructors’ Evaluations
	4.3

	Exit Survey
	4.6

	SWK Alumni Survey
	4.1

	Employer Survey
	4

	Social Policy Analysis Paper
	3.7

	Senior Seminar Practice/Program
 Evaluation Presentation
	4.7



Discussion:  The measurements meet our threshold. However, like in other courses, social work faculty continually evaluate how to best prepare students to meet these objectives. Related to this objective, SWK 384 will be implementing a project proposal as part of their community action project. The proposal will require students to define the project, the project objectives, role responsibilities, timelines and budget. These items represent some of the knowledge and skills necessary to successfully function within organizations and promote change.


F. Based on this year’s report, what changes, if any, are you planning to make in your assessment plan for next year?

We are making no changes to our overall assessment plan. The current process and tools are meeting the program, campus, and Council on Social Work Education expectations for program assessment. We anticipate this will change as the Council on Social Work Education recently revised its Educational Policy and Accreditation Standards. The social work program is currently preparing for reaffirmation of accreditation under the 2001 Educational Policy and Accreditation Standards. Our accreditation review will be complete in June 2010. Upon completion, the social work program will begin to make changes to our assessment plan consistent with the new 2008 Educational Policy and Accreditation Standards. 


